AMNOTEAEZMATIKH EQOAPMOTH CRM

* H amoteAsopatikn epappoyn evoc cuvotnpatoc CRM
O€ Eva opyaviopo Looduvapel pe to HALako cuotnuaL.
OL TteAATEC PEVOULV pall pHac OTav EEuMnPETOUVTAL




AMOTEAEZMATIKH EGAPMOTIH CRM

* O MNelatnc dev eivol 6edope
eEunnpetnoete €ocic ,Ba to

* Kpatate Touc meAATEC OTNV
SLATTOVTEC

Your customers don't care about you. They
don't care about your product or service.
They care about themselves, their dreams,
their goals. Now, they will care much more
if you help them reach their goals, and to
do that, you must understand their goals,
as well as their needs and deepest desires.

— Steve Jots —
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H epapuoonuortnta CRM Kal n
MeyaAn EpwTtnon
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Mou eitTav sivou TO KG)\UTEZpO




Desktop n CLOUD ;

[lpocappoyn Kal gvapuovion
Tou CRM pe 10 OIKEIO
TepIBAAAov Mnxavopyavwaong

Mac onBa oTnv euvoikoTEPN
TTPOCOPHOYN TWV UPICTAMEVWYV
XEIPIOTWY / AEITOUPYWV Kal
UEIWON TOU KOOTOUC £QAPUOYNC.




MovTtéAo Aoyiopikou Hybrid
TUTTIKO u@IoTauevo olkoouoTnua oe SME'’s

DESKTOP




AlduopPWaon oTPATNYIKAC

KaTtaypAweTe TIC UPIOTAUEVEC
ETTIXEIPNMUATIKEC OAC OIOOIKACIEC KAl

KAVETE TIC AVAYKAIEC TPOTTOTTOINCEIC
10 yeyiotTn atrodoon Kal
ATTOTEAECHATIKOTNTA

XpNOIUoTToINoTE TO povTeAo 60 — DMAIC
Kal kaBopiote poAouc ue o RACIH
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DMAIC APPROACH 6(5

Define, Measure ,Analyze ,iIimprove, Control

[t is an approach undertaken to improve existing business process
CONTRL -
EAEMXOZ

IMPROVE DEFINE
BEATIQ>H G KAGOPIZMOZ

ANALYSE MEASURE
ANAAY2ZH METPH2H



MovTEAO pOAWYV - Raci

RACI Definitions

e Who is Responsible

* The person who is assigned to do the work

e Who is Accountable

* The person who makes the final decision and /4
has the ultimate ownership v/
|7

e Who is Consulted

» The person who must be consulted beforea
decision or action is taken

e Who is Informed

¢ The person who must be informed that a
decision or action has been taken




EPOAIAZMO2 CRM

e N G S s
* O Naotpavriv Xo01{a¢ ayopaoe KATTOTE £Eva
vaidapo. O TTwANTNG yvwpilovtag o1l o Xotlac
OEV NCEPE KAl TTOAAQ TTPpAYHATA OTTO TETPATTOOQ,
TOU £€0WOE TIC OXETIKEC odNnyiec. Avaueoa oTa
AAAQ TOU €itTe OTI 0 YAIOQPOC TTPETTEI VA TPWEI
KQOE YEPQ TPEIC OKADEC KPIBAPI.



EMEIZ HMAZTE IO =ZYTINOI

* «AnAadn av Tou 0WOowW OUO OKADEC TNV NUEPA TI
O0a maBer;» KAI H NMEPIKOMNEZ 2YNEXIZAN
MEXPI IOY HPOE TO MOIPAIO

A%

« TeAhikd 11 TOV TrEipace; «Aev pe voladlel TOGO TTOAU
TTOU TOV £X00a €iTTal. EKEIVO TTOU JE OTEVOXWPEI
gival OTI TTaIdeUTNKA, TOOO KAIPO va ToV JABw va
(el Xwpic @ai kal HOAIC Epabe va pnv TPWEI
popnaoe!»



TO EOAPMO2ZMENO CRM

.AlNEYOYNETAI 2E OAOYZ TOYZ OPI'ANIZMOY X
[MOY E=HIMNHPETOYN TMNEAATEZ

. EZQTEPIKOZ NMEAATHZ EINAI O ATOPAZTHXZ

. EZQTEPIKOZ NMEAATHZ EINAI TMHMATA TOY
OPI'ANIZMOY KAI ZYNEPI'ATEZ

. HAEITOYPIEIA TOY CRM I'lA NA EINAI
AMNOTEAEZMATIKH MONO OTAN KAGE XEIPHZTHZ
EQOAIAZEI TO AOTINZMIKO ME TA XTOIXEIATIOY
TOY ANAAOIOYN

. H 2YNEXHZ NMAPAKOAOYOHXH AIATHPEI TO
EMMEAO E=HIMHPETHXHX 2E Y=HAA ETITINEAA



To emréuevo BAua BEAEI TTpOCOXN, E0EIC TO
EXETE TTPOVONOEI,

Seeond
Chanece

ww.hg.webgofast.com



